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PAST, PRESENT AND FUTURE OF REGIONS IN DENMARK
- IS THERE A FUTURE?



SNAPSHOT OF DANISH REGIONS

▪ Modern regions (counties) established in municipal reform in 1970

▪14 Counties (Amt) + Copenhagen + Frederiksberg

▪ 275 Municipalities

▪ Counties had many tasks: hospitals, high schools, roads, public transportation

▪ Countries collected own taxes

▪ New municipal reform in 2007

▪ 5 Regions

▪ 98 Municipalities (65 amalgamated + 33 continuing) 

▪ Regions are in realty health regions (health is 86 pct. of budget)

▪ Regions is financed by block grants from state, and payments from municipalities per citizen/patient

▪ Direct elected politician – 41 in each region

▪ Elections every 4th year - same days as municipal elections 



VERY DIFFERENT REGIONS

▪ Inhabitants:

594.634 -1.891.871

Three times bigger

▪ Area:

2.463 - 13.013 Km2

Five times larger

▪ Inhabitants per. Km2

75– 738

Ten timers more

▪ Number of municipalities

11 – 29

Three times mores



BUT NOT COMPARED TO OTHER COUNTRIES:



MOST TASKS HANDLED BY MUNICIPALITIES



MUNICIPALITIES ARE THE BIG BROTHER...

OBESK03Share of public employees working in the three sectors



THE DANISH WELFARE STATE IS A WELFARE MUNICIPALITY



COUNTIES TASKS 1970-2007

60 % Health & health insurance

20 % Specialized social & disabled

10 % Education & culture

10 % Public transport, roads, admin., other



THREE BATTLEFIELDS IN THE COUNTIES 1970 - 2007 

Sector

▪ Health

▪ Education

▪ Roads…

Geography

▪ Center-periphery

▪ Cities-rural

▪ N-E-W-S

Parties

▪ Red-Blue

▪ SD vs. Liberals



ECONOMY OF THE DANISH REGIONS 2024
Bill. DKR.

Hospitals 95.4

Other health insurance 15.9

Psychiatric hospitals 11.6

General Practitioners 11.6

All Health  =  86% 134.5

Specialized social/education 5.0

Regional development 3.0

Other 13,5

All expenditures 156.0



Parties

▪ Red-Blue

▪ SD vs. Liberals

ONLY TWO BATTLEFIELDS IN THE REGIONS 

▪ Sector

▪ Health

▪ Education

▪ Roads…

But no right to taxation!

And yearly agreements with the government 

– negotiated by Danish Regions 

Geography

▪ Center-periphery

▪ Cities-rural

▪ N-E-W-S

A competition in the best

management of 

the health system



SUPER-HOSPITALS

▪ 41 billion DKR invested in 7 new                      
and 9 renovated super-hospitals

▪ Many delays and extra costs

▪Hillerød planed 2020 maybe 2027:

▪ Long distance for many citizens

▪ Building on:

▪ Centralization – weak links to municipalities

▪ Specialization – many multi-diagnose persons



HOW TO REBUILD A HOLISTIC AND NEARBY SYSTEM?
- A CONSTANT FLOW OF PROPOSALS, POLITICAL AGREEMENTS…

2017 2022202120192012 2020

The flow of reforms is a solution 

- but also a problem!



THE PROBLEMS OF THE REGIONS...
…THE PROBLEMS OF THE DANISH WELFARE STATE

Presents and future problems:

• Overstretch of the welfare state – same tax for 35 years and growing tasks

• Aging population

• Recruitment problems

Unsuccessful recruitments
Unsuccessful recruitments



REGIONAL DEVELOPMENT

How to attract?

▪ Companies

▪ Citizens

▪ Tourists

▪ Staff

▪ ?

▪ ?



… is attractive for companies

- like Ireland



THE DANISH POPULATION 1901-2016: MOVING TO THE CITIES –
CONCENTRATION IN THE BIGGER CITIES.



TWO GROWTH REGIONS IN DENMARK

Clear patterns in:

▪ Jobs

▪ Educational level

▪ Employment an unemployment

▪ People on social welfare

▪ Health

▪ …



NORDIC TREND



GLOBAL TREND



TWO GROWTH REGIONS IN DENMARK
- CAN THE TRENDS BE CHANGED???

150 years of public and private decisions:

▪ Infrastructure: rail, harbours, highways

▪ Universities, higher and secondary education

▪ State institutions: ministries, police stations, courts, 
army facilities’…

▪ Families and individuals look for:
▪ Jobs and education

▪ An affordable house or apartment

▪ To live close to family, friends and network

▪ Private companies look for:
▪ Infrastructure

▪ Staff

▪ Market



BETTER BALANCE



SEVEN YEARS LATER...
Nearly half of state employees work in the capital area, 
where 36 pct. of the population lives.

52 percent of state employees work in the rest of the 
country, where 64 percent of the population is located.



A FEW WORDS ABOUT DEMOCRACY:
TURNOUT IN DANISH ELECTIONS



SEPARATION OF ELECTION DAYS?

Estimate:

Municipal elections 70 %

Regional elections 54 %

Vote for both elections 77

Only vote for municipal election 22

Only vote for regional election 1

Sum 100



CAN WE COMPARE?

▪ Area:

▪ Ireland: 70.273 km²

▪ Denmark: 42.993 km²

▪ Population:

▪ Ireland: 5.1 mill.

▪ Denmark: 5.8 mill.

▪ Life expectancy:
▪ Ireland 83 years

▪ Denmark: 81 years

▪ GNI per capita:

▪ Ireland: 103.983 USD

▪ Denmark: 67.790 USD

▪ GHG emissions per capita

▪ Ireland: 12.6 tons 

▪ Denmark: 7.8 tons



CONCLUSIONS
▪ From strong counties to weak regions – but all the way municipalities were big brother

▪ And all the way since 1970 some parties have the ambition of shutting down the regions

▪ Regions very distant for most people – voting because of municipal elections

▪ A three-dimensional political battlefield reduced to geography and management

▪ Centralization and specialization has created a need for a new holistic and nearby perspective

▪ Reforms necessary, but also a problem

▪ Denmark is like the rest of the world characterized by:
▪Concentration in the cities

▪Uneven development 

▪ Created by decades of political, private and individual choices

▪ Therefore, impossible to change the tide…
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